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“Just as energy is the basis of life itself, and ideas the 
source of innovation, so is innovation the vital spark of 
all human change, improvement and progress.”

Ted Levitt
Harvard Business Review Editor and esteemed Harvard Professor



"In an increasingly non-linear economy, 
incremental change is not enough — 
you have to build a capacity for strategy 
innovation, one that increases your 
ability to recognize new opportunities. 
The goal is to create a movement in 
your company — a movement that 
unleashes strategy innovation."

GARY HAMEL
Management and Strategy Guru, 
Interview for Strategy+Business
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MV Island Innovation Initiative

A diverse group of island leadership sponsors and leads a Year of Innovation (or longer) on 
Martha’s Vineyard: code name – MV Island Innovation Initiative. This initiative is designed to 
unleash the creativity and innovation of islanders in ways that constructively impact the 
“big” and “small” challenges for the Vineyard - today and in the future.

All island businesses, nonprofits and community organizations will be invited to participate. 
MV Island Innovation Initiative will create dramatic positive impact across the business and 
non-business interests of the island using the proven methodology in The Power of Strategy 
Innovation: The Discovery Process. As appropriate, advance technologies, such as artificial 
intelligence will be blended with The Discovery Process to provide greater value, in less 
time, and more cost effectively.



Objectives:

● Align key island leadership and stakeholders on an 
island mandate for innovation: Where might the 
most value be created for MV by this initiative?

● Enlist and organize all MV organizations that desire 
to participate in MV Island Innovation Initiative as a 
way to create new value for their organizations 
and the island.

● Invite and prepare all islanders that want to 
participate in the MV Island Innovation Initiative.

● Effectively frame the “big” and “small” challenges 
that will create the most value for participating 
organizations and the island.

● Provide a process “roadmap” and coaching for all 
the Innovation Teams (iTeams) that are organized 
and launched during MV Island Innovation 
Initiative.

Objectives:

● Incent and reward the iTeams that create the most 
value and impact, given their “challenge”.

● Establish an MV innovation infrastructure that will 
enable the process to be sustained, as long as it 
creates new, positive value for the island.

● Develop a funding model that enables all iTeams 
to seek funding for execution, as needed (i.e. 
crowdfunding campaign, which will attract 
interested on-island, seasonal residents and 
off-island support.)

● Harness advance technology, as appropriate, to 
create greater value in less time, more cost 
effectively.  (AI, Virtual Reality and Platforms, etc.)

● Engage year-round and seasonal Thought 
Leadership for the MV Island Innovation Initiative.



Desired Outcomes:

● The MV Island Innovation Initiative sponsoring 
leadership and key stakeholders are aligned on 
the Innovation Mandate.

● All interested island businesses and organizations 
participate.

● All interested islanders are introduced to Creative 
Problem-Solving and The Discovery Process.

● MV’s “big” and “small” challenges, current and 
future, are identified and framed, as perceived and 
understood by the participants.

● A proven methodology, The Discovery Process, is 
used to address selected MV challenges.

● Attractive incentives and rewards are identified, 
communicated and awarded to the iTeams that 
create the most value and impact during MV 
Island Innovation Initiative.

Desired Outcomes:

● Sustainable MV innovation infrastructure is 
created and maintained, as long as it creates new, 
positive value for the island.

● MV innovation funding platform is created that 
enables year-round and seasonal residents and 
organizations to contribute, as well as off-island 
individuals and organizations.

● Island businesses and organizations are 
introduced to how advanced technologies might 
be engaged to create new value for themselves 
and the island in the future.



Deliverables:

● MV leadership is engaged in identifying innovative 
ways to create new value for the island using a 
proven methodology - The Discovery Process.

● All participating organizations are introduced to 
the language of Creative Problem-Solving and 
innovation, and experience a proven methodology 
- The Discovery Process - for creating future value 
for themselves and MV.

● Participants identify “big” and “small” challenges 
confronting their organizations and the island, 
today and in the future, as they understand them.

● iTeams create and develop a portfolio of 
innovative opportunities that address “big” and 
“small” island challenges: near-term to long-term, 
visible to visionary.

Deliverables:

● iTeams are acknowledged and rewarded (not 
necessarily financial) for their success in creating 
new value for their organizations and the island.  
The island’s muscle for creating positive change is 
strengthened.

● The design and establishment of a sustainable MV 
innovation capability and infrastructure.

● An innovation funding platform is established that 
attracts and engages year-round, seasonal and 
off-island support for the innovative growth and 
vitality of MV.

● Advanced technologies are introduced and 
experienced by participants in the MV Island 
Innovation Initiative.



Benefits:

● Diverse island leadership is engaged in proactively 
identifying and addressing island challenges, 
previously or newly identified, using an innovative 
process – The Discovery Process.

● The MV Island Innovation Initiative is open to all 
islanders and island organizations with an 
opportunity to be introduced to and experience a 
process for Creative Problem-Solving.

● Existing and new island challenges will be framed 
and reframed by participants, as they understand 
them.

● iTeams will be organized, prepared and coached 
to successfully address identified island 
challenges. The most successful iTeams will be 
acknowledged and awarded.

Benefits::

● A sustainable innovation infrastructure for MV will 
be established and sustained, as long as it 
continues to create value for the island.

● A sustainable MV innovation funding platform will 
be established and sustained, as long as it 
continues to support initiatives that create value 
for the island.



Additional Community Benefits
Establishing a MV Strategy Innovation Capability and Infrastructure 
(From Stanford’s Department of Social Research – research findings from the community impact of 75 Innovation 
Capabilities Labs)

1. An Innovation Capability creates knowledge from and for the system. (Note: During the summer season, 
Martha’s Vineyard is arguably home to one of the deepest and broadest pool of thought leaders across a 
range of knowledge topics on the planet.)

2. An Innovation Capability builds capacity for implementation. An innovation capability empowers 
participants with new skills, processes, and momentum to implement solutions.

3. An Innovation Capability builds networks to sustain results. An innovation capability fosters networks 
and relationships to enable the testing, sustainability and scalability of solutions.

4. An Innovation Capability creates solutions with a deeper understanding of root causes. An innovation 
capability pushes forward solutions by developing an on-the-ground and in-depth understanding of the 
root causes and dynamics of problems. Their focus on prototyping allows for extensive iteration and 
testing in real-world situations early in the process.



Non-Profit Sample:

United Way Worldwide used strategy innovation as a 
framework for a new Mobile Innovations Lab to inspire 
social innovation and train 1,700 local leaders in the new 
MIL process. 

The Center for Creative Leadership used strategy 
innovation to create and align on a roadmap for long-term 
global growth, including a program, Beyond Boundaries, 
that provided leadership training to 100,000 leaders in 30 
developing countries over the last 10 years.

Product Development and Management Association used 
strategy innovation to create a 5-year globalization plan 
and transform from a U.S. centric organization to a global 
one.

Vineyard Montessori School used strategy innovation to 
create a 5-year strategic plan and roadmap for growth in 
2015. This year the VMS Board acquired 3 abutting lots to 
dramatically grow their campus in preparation for adding a 
Middle School.

Corporate Sample:

Richard Marriott’s Host Hotels & Resorts completed a 
3-year initiative using Strategy Innovation to discover and 
execute $40 million in new revenue streams using 100 
Innovation Teams.

3M used strategy innovation to create a pipeline of 
non-incremental to breakthrough opportunities that changed 
the basis of competition and valued by the CEO at $6 billion.
 
P&G used strategy innovation as a framework for the launch 
of Corporate New Ventures (CNV) and to embed a more 
entrepreneurial culture. CNV later launched Swiffer, 
Whitestrips and ThermaCare.
 
HP Printer Business Unit used strategy innovation to “invent” 
a plan for hyper-growth. Generated 70% of HP’s profits over 
a decade.
 
Barclays Global Investors used strategy innovation to name 
and develop a brand strategy for iShares. Today iShares is 
the largest issuer of ETFs in the US and the world.

Case Study Highlights



People support what  
they help to create.

A core value that is the backbone of our work:

More core values and beliefs:
● Innovation mandate matters.
● Practice extreme collaboration.
● People support the future they help to create.
● Plan backwards from a preferred future state.
● Creativity is at the heart of all innovation.
● Every organization has a Strategic Frontier to 

explore and exploit for new growth and 
vitality.

● Deep alignment of key stakeholders on a 
preferred future creates future-pull. The 
future is realized faster.



corporate gravity

corporate immune system

corporate myopia

An invisible force preventing employees from venturing 
too far beyond the company’s current business model.

The internal corporate systems and procedures that 
protect the business model from the potentially damaging 
effects of change forces.

Condition where the urgency of today’s business 
supersedes the importance of future business.

Forces That Limit Innovation



THE 5 PHASES OF THE DISCOVERY PROCESS
Think BIG, but in phases and segments.



Thank You!
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