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Innovative Growth Through Creative Leadership

A one-year, three-module, cohort-based program 
for senior leaders who want to develop successful 
growth-through-innovation strategies and 
lead their implementation in organizations 
designed to adapt to continuous change.



Why Attend?

There is clear research evidence that companies 
that grow and are adaptive to continuous change 
outperform and outlast their competition. In an age 
of increasing global turbulence, the lifespan of 
companies on the Fortune Global 100 list and the 
tenure of their CEOs is shrinking, often due to their 
inability to grow. To be successful and sustainable, 
organizations need leaders who understand growth 
through innovation: both what it takes to achieve it 
and what it takes to design and lead organizations 
so that they continue to grow and adapt.  

This program is designed to accelerate 
strategic work that is about to begin or 
already underway or new to the enterprise. 

Its hands-on, experience-driven, action-learning 
approach moves your work forward while improving 
your chances of success. At the same time, it helps 
you develop as a leader of continuous change.

Lead Faculty:
Robert Johnston: Founder and Partner of the Strategy Innovation 
Group, LLC, the leading consulting firm in strategy innovation  (As 
appropriate, Bob’s colleagues at SIG – Doug Bate, Danny Warshay, 
Marta Reis. Teresa Amabile, Harvard Business School). 
Bill Pasmore: CCL Senior Vice President, Author of Leading 
Continuous Change, Columbia University Professor of Practice in 
Change Leadership, expert in designing organizations for the future.
Kris Downing: CCL’s head of Commercialization and Innovation.
Joseph Press: CCL Faculty and former head of Deloitte’s Digital 
Transformation practice.

Program Objectives:
● Understand how to develop strategies that drive 

growth through innovation to monetization
● Learn how to lead continuous change in order to 

support the successful execution of new business 
models and strategies

● Learn how to design dynamic adaptive capabilities 
into organizations so that innovation becomes the 
way things are done

● Implement a successful growth-through-innovation 
project to monetization



Program Design

CCL is a top-ranked provider of leadership development.  
In our more than forty-five years of learning how to 
develop leaders, we know one thing: you don’t become a 
leader by only studying cases. Most of what leaders know 
is based on their experience.

This program provides opportunities for leaders to 
“learn on the job” combined with assessment, 
challenge, expert input, coaching and peer support 
– the most powerful way to learn to lead.  

Over the course of three modules, participants learn by 
developing and implementing a growth strategy in their 
own organizations. To do so successfully, not only do they 
need to understand how to develop an effective 
innovation-driven-growth strategy; they also must practice 
the leadership, organization design and change skills 
needed to execute the strategy and prepare their people 
and organization for continuous change.  

Participant Profile:
● Senior leaders with responsibility for 

stimulating the business growth
● Prior CCL assessment/ development preferred 

(can be acquired in parallel)
● Admission by application based on level of 

experience, responsibility, potential to become 
CEO, board member or venture capitalist

● “Proven potential” versus “High potentials”

“Drive growth through 
innovation to monetization.”
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Visionary 
New Markets

Visible 
New Products

Horizon 1 
(core)

Horizon 2
(adjacencies)

Horizon 3
(breakthroughs)

70%

10%

20%

20%

10%

70%

Investment

ROI

“Managing Your Innovation Portfolio” (Harvard Business Review May 2012)

Growth That Leads To Real Growth
“The CCL Fellows Program is one of the few programs 
that can pay for itself by the end of the journey.”



Preparation +
Program Modules

“Learn how to design 
dynamic adaptive capabilities 

into organizations so that 
innovation becomes the way 

things are done.”



Self-Assessment:
● Strengths/challenges as a leader of 

strategic growth based on experience and 
previous CCL or other program feedback

● Organizational context
○ opportunities
○ challenges

● Potential project description
○ leader support

CCL Assessments
● KEYS® to Creativity 

and Innovation
● Individual

○ OCI
○ CLBI
○ Hogan

● Organizational
○ Disruption index

Reading/Digital
● Strategy Innovation
● Continuous Change
● Innovation

KEYS® to Creativity and Innovation
Similar to a leader who receives 360-degree feedback to gain self-awareness, work groups and 
organizations need to assess their environment before implementing a development plan to improve 
the climate. KEYS to Creativity and Innovation is a team and organizational survey that measures the 
climate for creativity and innovation that exists in a work group, division or organization. Use it to jump 
start creativity, to communicate the importance of creativity and innovation within an organization, or 
as an assessment preceding any type of innovation or change intervention.

Preparation instruments and other elements:



Developing Foresight and Insight
Get feedback on the self and 
organizational assessments.

How to scan the environment.
Learning what others don’t already know.

Interpreting weak signals
Competitor awareness.

The Journey of Innovative Growth Through Creative Leadership

Developing Strategic 
Options

Design thinking.
Customer ethnography.

Selecting options that stretch 
but don’t break your 

capabilities
Impact analysis.

Selection criteria.
Internal-external shark tank.

Creating Leadership 
Alignment

Vision statement.
Stakeholder communications.

Stakeholder engagement.
Receiving and responding to input.

After Action Review of Module 1
Application Work

What did you expect to happen?
What actually happened?

Why?
What are you going to do differently 

going forward?

After Action Review of Module 2
Application Work

What did you expect to happen?
What actually happened?

Why?
What are you going to do differently 

going forward?

Leading Continuous 
Change

Global Tech sim.
Principles and methods for 
leading continuous change.
Engaging the whole system.

You as a Change Leader
Individual Assessment/Feedback.

Preparing the 
Organization for Change

Action plan for change.

Designing the 
Organization for Change
The organization design lab.

What makes adaptive 
organizations different.

Organizations of the Future.

Aligning Innovative Strategies 
and Organization Design

Connecting the dots.
Dealing with the incongruencies

Preparing the 
Organization for Change

Next steps.
Identifying, aligning and 
marshaling the leaders 

for change.
Building an alumni community.
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Reasons to Believe...
The 3M CEO and C-suite used strategy innovation principles and methodology to generate a $6 billion 
pipeline of non-incremental to breakthrough growth opportunities.

P&G designed and launched Corporate New Ventures (CNV) using the process tools of strategy innovation 
and KEYS® to Creativity and Innovation. CNV then launched Swiffer, White Strips and Therma-care brands.

Dick Marriott and his C-suite at Host Hotels used strategy innovation with Innovation Teams at 100+ global 
properties to generate new revenue streams worth $millions.

The Board and C-suite at Carl Zeiss used the strategy innovation process to create a new vision (the first in 
150 years) and roadmap for growth.

The EVP and leadership team at IBM Research used our approach taught to create a portfolio of revenue 
generating opportunities to 2X its value to IBM.

The CEO and leadership Team at Barclays Global Investors used this innovation methodology to create the 
brand and brand strategy for iShares.

The Head of the Hewlett Packard Printing Division used our approach to develop their strategy for 
hyper-growth (then generated 70% of HP’s profits over the next decade.)



Bob Johnston
Founder and Managing Associate
Strategy Innovation Group, LLC
growth@strategyinnovationgroup.com

781.784.7841

Bill Pasmore
Senior Vice President
Center for Creative Leadership
1 Leadership Place
Greensboro, NC 27410

Contact Information:

The Fellows Program was co-created by the CCL and Strategy Innovation Group, LLC


